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Faculty Evaluations: Performance Categories!
School General Statement about Annual Evaluation Standard 

Faculty members will, throughout the calendar year, collect and submit information requested by this document. Faculty 
will provide the requested information in the format specified below by the date specified each year by the school director 
based on the deadline set by the College.  

The School of C
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3. Evidence of effective teaching, commitment to teaching, or efforts to improve upon their teaching beyond data 
generated by teacher evaluation instruments. This may take multiple forms, including syllabi, assignments, projects, 
course development materials, web sites, Canvas components. Additionally, faculty may submit information about 
seminars or classes on learning new instructional techniques that the faculty member attended, peer observation requested 
through the Center for Faculty Development, mentoring materials, theses and dissertations, etc. 
 
4. Description of the content of any new course/new prep, including a seminar, developed, significantly revised or taught 
during the year.  
 
5. List of number of advisees (undergraduate, honors, and graduate). 
 
6. Description of grants, honors, or awards related to teaching that were received. 
 
7. Names and degree programs of graduate students on whose committees the faculty member served. 
 
8. Names and projects of each independent study supervised (undergraduate and graduate) including honors theses. 
 
9. Supplemental reviews of teaching. If a faculty member opts to solicit supplemental review from the Director or other 
University reviewer (as approved by the personnel committee), the following procedures are to be followed: 
 

�x Request for an evaluation should be made prior to the midpoint of the course.  
�x The reviewer and faculty member jointly select valid evaluation categories. 
�x The reviewer will attend the class twice. The visits should occur after the first two weeks of class and before the 

last two weeks of the semester. 
�x 
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�x 
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�x Faculty should provide a complete citation for publications, presentations, papers, and other scholarly projects 
completed or in progress during the year. Completed projects should be listed for one year only (except for 
books). Faculty may elect to list a publication either when it is accepted or when it is completed, but not both. 
Faculty may list an authored book for two years, generally when a contract is signed and when it is published. The 
faculty member should provide letters of invitation or acceptance for work that has been accepted but not yet 
presented, published, or distributed. 
 

�x Creative and scholarly work are evaluated using standards of contribution and quality. The essential foundation of 
quality is peer review. Peer review is a process by which experts in a given discipline or group of disciplines 
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3. Grants and funded projects.  
a. Principal Investigator, Co-Principal Investigator, or significant contributor of a minor internal or external 

grant or project during the time-period assessed. Minor is defined as less than $10,000. 
b. Principal Investigator, Co-Principal Investigator, or significant contributor of the submission of a major 

grant or project, of more than $10,000. 

Tier  Two Activities 

1. Research/scholarship 
a. Publish a refereed book chapter. 
b. Publish a textbook (a book without original research and/or critical methodologies; an amalgam of 
commonly cited research in the field). 
c. Edit a scholarly book. 
d. Campus, state or national award for research excellence, along with at least one Tier One activity 
completed. 

 
2.  Creative activities 

a. 
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b. Publishing in a scholarly journal, being invited to a screening, or other production that advances knowledge 
in the field.  

 
3. Grants and funded projects. 

a. Principal Investigator or Co-Principal Investigator of additional significant research or creative grant or 
project funded during the time-period assessed. Publications/creative activities are an expected part of the 
grant process and will be required for tenure and promotion. 

 
Meets Expectations for Research/ Creative Activity 
 
Reports two or more Tier I activities along with either one Tier 2 activity or one Tier III activity. 

 
Fails to Meet Expectations for Research/Creative Activity 
 
Reports two or fewer Tier I activities and provides no evidence of satisfactory research or creative works progress. 

 
Exceeds Expectations for Research/Creative Activity  
 
Reports two or more Tier II activities or Tier III activities. 

 
Service 
 
The faculty member should keep records indicating service activities. Matters such as curriculum development, advising 
student groups, organizing events and panels, taking part in committee work and being active in shared governance 
activities at the school, college and university levels are vital for students and the university community. In the annual 
report, faculty will:  
 
1. List dates and names of recruiting event(s) attended. 
 
2. List school committee(s) on which they served. 
 
3. List significant school, college, or university committees on which they served including a brief description of the 
responsibilities. 
 
4. List offices and activities performed for professional associations (e.g., chairing sessions at conventions, editorial board 
work, reviewing manuscripts for journals, serving in office, etc.) Include a brief description of the responsibilities and the 
time expended for each activity cited. 
 
5. List community activities in which they were engaged because of your professional background (e.g., public speeches, 
judging high school events, community workshops, consulting). Include a brief description of the responsibilities and an 
estimate of the time required for each activity. 
 
 
Meets Expectations for Service 
 
The following categories make up the primary areas of service, but faculty may include activities in their disciplines that 
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�x Actively serve on at least one school committee 
�x Serve the discipline or professional association 

Fails to Meet Expectations for Service 
 
�)�D�L�O�V���W�R���P�H�H�W���W�K�H���V�W�D�Q�G�D�U�G�V���R�X�W�O�L�Q�H�G���D�E�R�Y�H�����L�Q���³�0�H�H�W�V��E�[�S�H�F�W�D�W�L�R�Q�V�´���� 
!
Exceeds Expectations for Service 
 
Meet all expectations and either: 

�x Serve on a significant school, college, or university committee, or 
�x Serve disciplinary community in significant role, or 
�x Serve as an adviser to a recognized student group, or 
�x Makes a strong argument for why one service commitment exceeded expectations 

 
From time to time, extraordinary duties may be assigned a faculty member. Such activities include, but are not limited to, 
chairing a major committee, Faculty Senate president, major national event (e.g., PBS lecture), holding a professional 
office, organizing on-campus or community events that bring �S�R�V�L�W�L�Y�H���Y�L�V�L�E�L�O�L�W�\���W�R���W�K�H���6�F�K�R�R�O�����H�W�F�����*�H�Q�H�U�D�O�O�\�����³�H�[�F�H�H�G�V��
�H�[�S�H�F�W�D�W�L�R�Q�V�´���L�V���D�V�V�L�J�Q�H�G���W�R���V�R�P�H�R�Q�H���Z�K�R���F�R�P�P�L�W�V���W�R���D�Q���H�[�W�U�D�R�U�G�L�Q�D�U�\���Q�X�P�E�H�U���R�I���V�H�U�Y�L�F�H���K�R�X�U�V���L�Q���W�K�H���D�E�V�H�Q�F�H���R�I��
reassigned time. Actions undertaken that constitute reassigned time from teaching will not count as a substitute for either 
research or service. 
 

Teaching Track 
 
Teaching 
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)DLOV�WR�PHHW�WKH�VWDQGDUGV�RXWOLQHG�DERYH��LQ�³0HHWV�H[SHFWDWLRQV´��!
 
Exceeds Expectations for Professional Development 
 
Teaching track faculty can document any activities beyond normal teaching and service duties that engage students and 
�D�G�Y�D�Q�F�H���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���V�N�L�O�O�V�����S�H�U�W�L�Q�H�Q�W���G�H�S�W�K���R�I���N�Q�R�Z�O�H�G�J�H���R�U���S�H�G�D�J�R�J�L�F�D�O���S�U�D�F�W�L�F�H�V�����,�W���L�V���W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���W�K�H��
faculty member to demonstrate the activities fit into the above definitions. 
 
Exceeds Expectations for Scholarship (Optional Category) 
 
�7�H�D�F�K�L�Q�J���W�U�D�F�N���I�D�F�X�O�W�\���P�H�P�E�H�U�V���P�D�\���P�D�N�H���W�K�H���D�U�J�X�P�H�Q�W���W�K�D�W���W�K�H�\���U�H�F�H�L�Y�H���D�Q���H�Y�D�O�X�D�W�L�R�Q���V�F�R�U�H���R�I���³�(�[�F�H�H�G�V���(�[�S�H�F�W�D�W�L�R�Q�V�´��
in this additional category if they engage in scholarly activities and demonstrate excellence while doing so. 
 
!

Service 
 
See above under service expectations for tenured and tenure track faculty for annual evaluation procedures and 
expectations for teaching track faculty. 
 
!
Goals for Next Evaluation Period!!
 
Faculty members should, as part of their annual evaluation report, report several goals for the next year that relate to 
�V�F�K�R�R�O�����F�R�O�O�H�J�H�����D�Q�G���X�Q�L�Y�H�U�V�L�W�\���J�R�D�O�V���D�Q�G���I�L�W���P�H�P�E�H�U�V�¶���G�H�V�L�U�H�G���W�D�V�N�V���D�Q�G���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V�����,�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���W�K�H��
Director or personnel committee, faculty members will identify appropriate goals. 
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School Policies
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Tenure 
 
Tenure may be granted to tenure-track faculty, normally after no less than five but no more than seven years of service. A 
faculty member seeking tenure should demonstrate how their teaching, research/creative activity, and service align with 
the goals of the School of Communication, College of Arts and Sciences, and The University of Southern Mississippi 
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3. Successful pattern of teaching excellence as outlined in the annual review sections. While single year of failed 
expectations in teaching does not bar promotion, a faculty member who receives such a ranking is expected to 
demonstrate specific steps toward improvement. 

 
4. Successful and rising pattern of service as outlined in the annual review sections, including collegiality and 

engagement. While a single year of failed expectations in teaching does not bar promotion, a faculty member who 
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Process 

Formal development plans and post-tenure review (PTR) processes and procedures are outlined in the current Faculty 
Handbook, Section 4.7.1 and 4.7.2. 
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Organizational Structure and Personnel 

School Structure 

The School of Communication is comprised of three undergraduate programs, as well as one school-wide graduate 
program. The three undergraduate programs are Communication Studies (CMS), Mass Communication and Journalism 
(MCJ), and Media and Entertainment Arts (MEA). Even though three programs exist, all faculty are members of the 
School, not specific academic programs. For tenure-track faculty who join the School after the date of approval, their 
tenure, should they earn it, will be housed in the School, not an academic program. 
 
The School of Communication is led by a director, who is assisted by an associate director. Each of the three 
undergraduate programs will be led by a faculty lead, and the graduate program is led by a graduate coordinator.  
 
The School of Communication faculty value democratic processes, including mutual decision-making. A faculty member 
or committee may submit for consideration a policy proposal. Generally, one week prior to voting, a proposal will be 
submitted for each faculty membe
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Evaluation 
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7. Work with program faculty to improve class instruction 
8. Maintain regular advising of students congruent with program, assist faculty within program to solve complex 

advising issues and mentor faculty in balancing responsibilities  
9. Initiate course substitutions prior to sending to director for approval; 
10. Clear graduation application issues (after adviser); 
11. Work on initial scheduling, rotation, assignment 

 
Selection 
All faculty leads are selected by School Director, based on nominations from faculty. 
 
Evaluation 
All faculty leads report to the School Director. Lead efforts should be evaluated annually. 
 
Faculty lead compensation: Compensation will include one course reassignment in the fall and spring semesters, and 
summer pay equivalent to one course. 
 
 
Non-Corps of Instruction Faculty/Staff 
  
Scope of Authority, Essential Function and Responsibilities 
When necessary, the Director will hire or appoint non-corps of instruction faculty to teach courses. These faculty 
members might serve as a visiting, adjunct, professional-of-practice, or staff member who has teaching as part of their job 
description.  
 
Selection 
Non-corps of instruction faculty are selected and assigned by the School Director to meet the needs of the School and they 
serve at the pleasure of the Director.  
 
Evaluation 
Non-corps of instruction faculty are evaluated by the director as needed. Staff who teach as part of their job description 
are evaluated through regular staff evaluation channels.  
 
 
�&�R�P�P�L�W�W�H�H�V 
 
School Standing Committees 
 
Members of standing committees must be members of the corps of instruction. Each committee must meet on a regular 
basis. Each committee will provide, as requested, assessment reports and make recommendations as appropriate.  
 
Leadership Team  
The School of �&�R�P�P�X�Q�L�F�D�W�L�R�Q�¶�V���O�H�D�G�H�U�V�K�L�S���W�H�D�P���L�V���F�R�P�S�U�L�V�H�G���R�I���W�K�H���6�F�K�R�R�O���'�L�U�H�F�W�R�U�����$�V�V�R�F�L�D�W�H���'�L�U�H�F�W�R�U���V�����D�Q�G���I�D�F�X�O�W�\��
leads. 
 
Undergraduate Curriculum Committee  
Each program in the School will consider undergraduate curriculum changes, degree requirements, course work, and 
capstone courses pertaining to the undergraduate teaching mission of the University and School. All curriculum changes 
and modifications must be presented to the full faculty, although a vote is not required. Exceptions to voting will be made 
for changes that affect GEC or School-wide courses.   
 
Personnel Committee 
�7�K�H���6�F�K�R�R�O�¶�V���F�R�U�S�V���R�I���L�Q�V�W�U�X�F�W�L�R�Q���V�H�O�H�F�W���D�Q�G���Y�R�W�H���R�Q���W�K�H���S�H�U�V�R�Q�Q�H�O���F�R�P�P�L�W�W�H�H���F�R�P�S�R�V�L�W�L�R�Q���� 
Governance options for annual evaluation are: 
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1. Director only 
2. Director plus at least two tenured members, generally reflecting the various programs 
3. At least three tenured members without director (who offers separate input) 

 
Faculty members will vote on one of the above governance options at the beginning of the academic/calendar year as 
defined by the Faculty Handbook.  
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Faculty Concerns 
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School elections 
 
The faculty votes for faculty members to serve on various College of Arts and Sciences committees.  
 
Risk management 
 
In the event of a crisis or emergency, the faculty and staff of the School will comply with University policies and 
instructions. Faculty will exercise all appropriate caution. In addition, faculty will notify, when feasible, authorities and 
advise or caution st�X�G�H�Q�W�V�����7�K�H���&�R�O�O�H�J�H���R�I���$�U�W�V���D�Q�G���6�F�L�H�Q�F�H�V�¶���D�Q�G���8�Q�L�Y�H�U�V�L�W�\�¶�V���D�Q�Q�R�X�Q�F�H�P�H�Q�W�V�����(�D�J�O�H���$�O�H�U�W�V�����D�Q�G��
�P�D�Q�G�D�W�H�V���W�U�X�P�S���W�K�H���6�F�K�R�R�O�¶�V���S�R�O�L�F�L�H�V���� 
 
Course syllabi 
 
Course syllabi must contain all University required elements. Each term, faculty must provide a copy of their course 
�V�\�O�O�D�E�L���W�R���W�K�H���6�F�K�R�R�O�¶�V���$�G�P�L�Q�L�V�W�U�D�W�L�Y�H���$�V�V�L�V�W�D�Q�W�� 
 
Student Organizations 
 
�)�D�F�X�O�W�\���Z�K�R���D�U�H���D�V�V�L�J�Q�H�G���W�R���D�G�Y�L�V�H���D���V�W�X�G�H�Q�W���R�U�J�D�Q�L�]�D�W�L�R�Q���P�X�V�W���P�H�H�W���Z�L�W�K���W�K�D�W���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���V�W�X�G�H�Q�W���O�H�D�G�H�U�V�K�L�S���R�Q���D��
regular basis to achieve objectives and outcomes. 
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