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School Policies and Procedures: Evaluation Processes 
 
This is the first phase of school document creation and covers faculty evaluations, pre-tenure review, promotions, tenure, 
and post-tenure review. Further information for school documents will be covered at a later stage. 
 
School:       Computing Sciences and Computer Engineering 
Director:          Sarah B. Lee 
College:      Arts and Sciences 
College Dean:  Chris Winstead 
 
Mission, Vision, and Values 
 
School Policies and Procedures must align with current University and College Policies and Procedures, the Academic 
Master Plan, and the Faculty Handbook. 
 
School Mission 

 
School Vision 

 
School Values 

 
 
 
 
 
 
 
 
 
 

The School of Computing Sciences and Computer Engineering, comprised of programs in Computer Science, 
Computer Engineering, Electronic and Computer Engineering Technology, and Information Technology, is committed 
to serving Mississippi, the region, the nation and the world through delivery of excellent educational programs, pursuit 
of leading-edge research, and participation in institutional, professional, and community service. 

The School of Computing Sciences and Computer Engineering will be recognized for excellence in computing 
education and research in the state of Mississippi and throughout the nation by providing student-centered programs 
that foster scholarship, innovation, and community engagement. 

• Excellence in teaching, with emphasis on student success as reflected in enrollment, retention, progression, 
graduation, and placement records. 

• Excellence in research, with high impacts and recognition as evidenced by public works of scholarship. 
• Collaboration, coordination, and cooperation to leverage resource sharing for achieving optimal outcomes in all 

activities. 
• Integrity and civility in professional and personal conduct. 
• Respect, appreciation, and promotion of diversity and inclusiveness. 
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Faculty Evaluations: Performance Categories 
 
Refer to Faculty Handbook for more information: 
 

• Committee Membership Eligibility (1.10.1) 
• Faculty Governance Options (1.10.2) 
• Faculty Evaluation Process (4.1, 4.4, 4.5.2-4.5.4, Appendix B) 
• Workload Allocation/Assignment (4.3, Appendix A) 
• Administrator Workload 
• Circumstantial Adjustments to Workload Allocation 
 
Also see attached Appendix B, a model for a rubric to complement the narrative to be provided below. 

 

https://www.usm.edu/provost/faculty-handbook.php#1.10.1
https://www.usm.edu/provost/faculty-handbook.php#1.10.2
https://www.usm.edu/provost/faculty-handbook.php#4.1
https://www.usm.edu/provost/faculty-handbook.php#4.4
https://www.usm.edu/provost/faculty-handbook.php#4.5.2
https://www.usm.edu/provost/faculty-handbook.php#appendixb
https://www.usm.edu/provost/faculty-handbook.php#4.3
https://www.usm.edu/provost/faculty-handbook.php#appendixa
https://www.usm.edu/provost/faculty-handbook.php#admin-workload
https://www.usm.edu/provost/faculty-handbook.php#circumstance
https://www.usm.edu/institutional-policies/policy-stua-reg-013
https://www.usm.edu/institutional-policies/policy-acaf-pro-012
https://www.usm.edu/provost/classroom-conduct-policy
https://www.usm.edu/institutional-policies/current-policies


 2 

8. Demonstrating effective teaching through both student evaluations and other relevant evidence as defined by 
disciplinary units, such as assessment results collected for accreditation reporting.  

9. Faculty should demonstrate collegiality through professional respect for others’ teaching methods and not 
disparaging members of the School (professionally or personally) in front of students. Collegiality also includes 
being willing to offer reasonable assistance to other members of the School in fulfilling their teaching 
responsibilities.   

 
Fails to Meet Expectations for Teaching 
This rating will be assigned if conditions for ‘Meets Expectations For Teaching” are not met in more than two areas. 
 
Exceeds Expectations for Teaching 
Satisfying more than one of the criteria below while also meeting all the criteria from the “meets expectations” list. 
 

1. Evidence of strong teaching performance with average student evaluations that exceed the average for the School 
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and not disparaging others’ work to members of the School or profession. It does not preclude scientific, technical 
critique or respectful professional disagreement. 

Additional examples: 
1. Submission of a book draft as part of a contract with a publisher. 
2. Development and submission of a proposal for external funding. 
3. Administration of an externally funded grant. 

 
Fails to Meet Expectations for Research/Creative Activity 
Failing to satisfy any of the criteria from the “Meets Expectations” list. 

Because of refereeing delays and journal backlogs, the absence of a published research product does not 
automatically constitute grounds for “Fails to Meet Expectations”. If there is absence of tangible research product 
for three preceding evaluation periods, then a rating of “Fails to Meet Expectations for Research/Creative 
Activity’ is warranted when non product exists in the current period.  

 
Exceeds Expectations for Research/ Creative Activity 
Satisfying one or more of the criteria below while also meeting the criteria from the “meets expectations” list. This list is 
not comprehensive and may include other projects and activities to be evaluated on a case-by-case basis.  
 

1. Two or more peer-reviewed scholarly articles or chapters in edited books. 
2. Publication of an exceptional paper in journal or conference that received media publicity. 
3. Winning best paper awards in international conferences. 
4. Major invited keynote or plenary address. 
5. Awarded a major research award or research grant. 

 
Service 
Service may include activities such as: disseminating a
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8. Attending at least one commencement ceremony per year. 
9. Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share 

https://www.usm.edu/institutional-policies/policy-stua-reg-013
https://www.usm.edu/institutional-policies/policy-acaf-pro-012
https://www.usm.edu/provost/classroom-conduct-policy
https://www.usm.edu/institutional-policies/current-policies
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5. Adhering to assessment-related requirements, such as including the requisite writing requirements for writing 
intensive courses and collecting student papers, grading rubrics, and compiling statistics necessary for the 
assessment of GEC and other assessed courses.   

6. Returning student assignments promptly and with constructive feedback.   
7. Submitting grades, grade roster reports, and textbook orders on time. 
8. Demonstrating effective teaching through both student evaluations and other relevant evidence as defined by 

disciplinary units, such as assessment results collected for accreditation reporting.  
9. Showing collegiality in teaching, including showing professional respect for others’ teaching methods and not 

disparaging members of the School (professionally or personally) in front of students. Collegiality also includes 
willingness to offer reasonable assistance to other members of the School in fulfilling their teaching 
responsibilities.   

 
Fails to Meet Expectations for Teaching 
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in which everyone can be productive and effective, and not disparaging others’ work to members of the School or 
profession.  This does not preclude technical/scientific critique or respectful professional disagreement. 

 
Fails to Meet Expectations for Scholarship/Professional Development 
This rating will be assigned if at least one criteria for ‘Meets Expectations For Scholarship/Professional Development” is 
not met. 
 
Exceeds Expectations 
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the pedagogical skills of graduate students, learning assistants, and teacher candidates through classes, workshops, 
overseeing projects, or supervisory work. 

5. Activities that support creation and submission of accreditation assessment reports.
6. Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share

of service for the sake of the School and for the sake of colleagues, students, and staff members.  It also includes a
willingness to collaborate and contribute towards shared governance.  Collegiality does not preclude respectful
debate, dissent, and protest in intellectual matters and in issues concerning the governance of the institution.

Fails to Meet Expectations for Service 
Nonperformance of expected program School, College, or University committee work or neglecting advising 
responsibilities constitutes service performance that fails to meet expectations for service.   

Exceeds Expectations for Service 
Service performance that “exceeds expectations” consists of substantial time contributions to service activities that have 
significant positive effect on the School, College, University, profession, or community.  Examples include:  

• serving as a member of the school leadership team,
• chairing committees that require substantial time commitments,
• serving on search committees,
• editing journals.
• conference planning,
• multiple peer reviews,
• sustained and time-consuming community projects related to the University’s mission,
• considerable contributions to the accreditation process,
• extensive mentoring and advising of undergraduate students, especially licensure students and students in WI

courses (beyond what is required for standard teaching expectations),
• contributing to the teaching mission of the School by contributing to the improvement of pedagogical skills of

graduate students, learning assistants, and teacher candidates,
• or winning a major service award.

Goals for Next Evaluation Period 
The annual evaluation will comprise a written review of the previous year's progress and a written agreement about the 
faculty member's objectives, responsibilities, and expectations for the coming year, and the director’s assessment of 
progress. Committees are encouraged to provide input into annual evaluations about progress toward tenure as applicable. 
The written agreement about the coming year must be consistent with the promotion and tenure criteria of the school the 
college, and the university. 

Pre-Tenure Review 
Criteria for pre-tenure review are the same as for tenure but take into account that candidates have not had the full 
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annual evaluations and assessed by the School’s Promotion and Tenure Committee. An associate professor is developing a 
national reputation and is showing potential for sustained contributions to to his/her content area(s). External evaluation 
letters are required. 

Tenure 
By granting tenure, the University exercises its belief in academic freedom and recognizes that a faculty member has the 
knowledge, skills, and professionalism required to make continuing, positive contributions to the discipline, school, and 
academic community. 





 10 

performance level identified 
within the unit. 

performance level identified 
within the unit. 

performance level 
identified within the unit. 

Applications for 
internal/external 
funding 

Submits application for 
internal/external funding of 
research/creative activities 
at a rate lower than the 
standard performance level 
identified within the unit. 

Submits application for 
internal/external funding of 
research/creative activities 
as reflected within the 
standard performance level 
identified within the unit.  

Procures internal/external 
funding of research/creative 
activities exceeding the 
standard performance level 
identified within the unit. 

Standard 
performance 
level: at least 
one proposal- 
every two 
years, for 
external 
funding 

TOTAL SCORE: 
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APPENDIX 2 
Criteria for Promotion to Associate Professor and Tenure 

 
Criteria for promotion to Associate Professor (tenure-track faculty) 

 
1. Teaching 

  Evidence of each of the following criteria: 
• Participation in undergraduate and graduate course offerings 
• Development of undergraduate and graduate courses in areas of expertise 
• Participation in ABET accreditation and/or other certification efforts and activities  
• Supervision of graduate and undergraduate research 
• Effective teaching may be demonstrated through a consistent record of effectiveness. 

o A 5f
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Criteria for promotion to Associate Teaching Professor (non-tenure-track faculty) 

1. Teaching
Evidence of each of the following criteria:
• Participation in undergraduate or graduate course offerings
• Development of undergraduate or graduate courses in areas of expertise
• Quality teaching as demonstrated through:

o Student evaluation of lecture and laboratory courses, and
o Additional evidence of quality teaching provided by any of the following:

1. Teaching portfolio
2. Letters from former students, both undergraduate and graduate
3. Post-graduate achievement/placement of students

2. Service
Evidence of each of the following criteria:
• Institutional:

o Service on School, college and/or university committees to include providing support for assessment
activities and continuous curriculum improvement

o Assist undergraduate and graduate students in preparing class schedules and advising students on
career goals and opportunities as requested and assigned

• Community engagement: Professionally based outreach to individuals, schools, business/industry; professional
presentations to lay audiences

3. Scholarship and Professional Development
Evidence of two of the following criteria:
• Participation in research projects
• Participation in professional development activities
• Scholarly work tied to improvement in computing and engineering teaching and curriculum development





 16 

APPENDIX 3 
Criteria for Promotion to Professor 

 
Criteria for promotion to Professor (tenure-track faculty) 

 
1. Teaching (evidence of each of the following criteria) 

• 
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Criteria for promotion to Teaching Professor (non-tenure-track faculty): 

1. Teaching (evidence of each of the following criteria)

 Participation in undergraduate or graduate course offerings
 Development of undergraduate and graduate courses in area of expertise
 Evidence of quality teaching through each of the following:

o Student evaluation of lecture and laboratory courses
o Self-assessment: teaching portfolio
o Letters from former students, both undergraduate and graduate

2. Service (evidence of each of the following criteria)

• Institutional:
o Leadership roles on School, college and/or university committees
o Advisement as requested and required

 Familiarity with University, College and School requirements
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Criteria for promotion to Senior Lecturer (non-tenure-track faculty) 

Individuals who attain the rank of Senior Lecturer are considered to be leading contributors to the 
University’s teaching mission. Candidates need to demonstrate a consistent history of the activities 
required for promotion to Lecturer in addition to notable service and/or scholarly activities. 

1. Teaching
Evidence of sustained exceptional teaching as demonstrated through 7 of the 9 criteria listed below:
1. peer observations of teaching which note exceptional performance
2. course evaluations which notably exceed the departmental average
3. letters of support from departmental colleagues with familiarity with the faculty’s teaching
4. recordings of exceptional teaching examples
5. teaching awards received or submitted
6. teaching grants received or submitted
7. contributions in curriculum development
8. incorporation of technology and service learning in the classroom with positive results
9. student support and mentorship initiatives such as serving as faculty advisor to a student

organization

2. Service
Evidence of exemplary service related to quality instruction, recruitment, and student success is
necessary for promotion to Lecturer, through notable participation in institutional, community, and
professional service:
1. Institutional:

o Leadership roles on School, college and/or university committees
o Advisement as requested and required




