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School Policies and Procedures: Evaluation Processes 
 
This is the first phase of school document creation and covers faculty evaluations, pre-tenure review, promotions, tenure, 
and post-tenure review. Further information for school documents will be covered at a later stage. 
 
School :       School of Humanities 
Director :       Matthew Casey 
College :       Arts and Sciences 
College Dean :  Chris Winstead 
 
Mission, Vision, and Values 
 
School Policies and Procedures must align with current University and College Policies and Procedures, the Academic 
Master Plan, and the Faculty Handbook. 
 
School Mission 

 
School Vision 

 
School Values 

The School of Humanities studies the ideas, narratives, debates, ethics, and challenges of the human 

condition. Through teaching and scholarship, we promote the skills of critical thinking, effective writing, and 

responsible research. In so doing, we provide students and the general public with the tools to address the 
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Faculty Evaluations: Performance Categories 
!
Refer to Faculty Handbook for more information:  
  

• Committee Membership Eligibility (1.10.1) 
• Faculty Governance Options (1.10.2) 
• Faculty Evaluation Process (4.1, 4.4, 4.5.2-4.5.4, Appendix B ) 
• Workload Allocation/Assignment (4.3, Appendix A ) 
• Administrator Workload 
• Circumstantial Adjustments to Workload Allocation 
 
Also see attached Appendix B, a model for a rubric to complement the narrative to be provided below. 
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1.! Teaching the full complement of assigned courses. 
2.! Adhering to the teaching expectations outlined in the Faculty Handbook.  These expectations include:  

a.! providing classes with detailed syllabi on the first day of class.  (At the faculty memberÕs discretion and 
appropriate to class delivery method, syllabi may be distributed online, in print, or both.)  

b.! holding classes as assigned.  (If missing a class is unavoidable, faculty members must notify the SchoolÕs 
director and attempt to provide students with an appropriate alternative, such as a guest instructor.) 

c.! complying with FERPA, adhering to the UniversityÕs policy on Undergraduate Academic Grades, the 
Academic Integrity Policy, the Classroom Conduct Policy, and other teaching policies available on the 
UniversityÕs Institutional Policies page.  

3.!
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2.! Extraordinary individual attention to students through tutoring, conferencing, mentoring, or going to unusual 
lengths to enhance studentsÕ educational experience, such as through time-consuming field trips or service-
learning activities. 

3.! Teaching unpaid or emergency overloads, including special topics courses that require substantial preparation 
and regular meetings.  

4.! Assuming primary administrative or technological responsibilities for large, online, team-taught courses. 
5.! Planning and implementing a full creation or full redesign of a course. 
6.
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productive and effective, and not disparaging othersÕ work to members of the School or profession. It does not 
preclude respectful professional disagreement. 
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When financially and physically possible and appropriate to the position, all members of the School of Humanities should 
participate in professional development that significantly enhances their ability to teach courses at the University.  
Faculty should demonstrate continued engagement in current scholarship and/or professional development through 
attendance at scholarly/professional events on campus or participation (in person or online) in pedagogical training and 
seminars.  
 
Collegiality in the context of research, creative activity, and professional development includes showing professional 
respect for the work of members of the School, contributing toward a scholarly and civil environment in which everyone 
can be productive and effective, and not disparaging othersÕ work to members of the School or profession.  It does not 
preclude respectful professional disagreement. 
 
 
Fails to Meet Expectations for Scholarship/Professional Development 
 
Failing to satisfy any of the criteria from the Òmeets expectationsÓ list. 
  
&
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Satisfying one or more of the criteria below while also meeting the criteria from the Òmeets expectationsÓ list. This list is 
not comprehensive and may include other projects and activities to be evaluated on a case-by-case basis:  

1.! Professional development well beyond what is minimally required to teach courses at the University. Evidence 
may include: 

a.!
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Service performance that Òexceeds expectationsÓ typically consists of substantial time contributions to service activities 
that have significant positive effect on the School, College, University, profession, or community.  Examples include: 
serving as a member of the school leadership team, chairing committees that require substantial time commitments; 
serving on search committees; editing journals; conference planning; multiple peer reviews; sustained and time-
consuming community projects related to the UniversityÕs mission; considerable contributions to the accreditation 
process; administrating a large or especially onerous grant; or regular and substantial engagement with the community; 
extensive mentoring and advising of undergraduate students, especially licensure students and students in WI courses 
(beyond what is required for standard teaching expectations); contributing to the teaching mission of the School by 
improving the pedagogical skills of graduate students, learning assistants, and teacher candidates; or winning a major 
service award. 
 
&
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Pre-Tenure Review 
Criteria for pre -tenure review are the same as for tenure but take into account that candidates have not had the full 
probationary period to develop a record of achievements. The school promotion and tenure committee is to identify areas 
in which the candidate needs to improve in order to eventually merit tenure and to help the candidate identify strategies. 
The faculty member’s progress should be monitored in subsequent annual reviews. 
  

&
 
Promotion to Associate Professor 
Promotion is official institutional recognition of meritorious achievement in research/creative scholarship, service, and 
teaching (tenur e-track faculty) or service and teaching (non-tenure track faculty). Promotion recognizes talented faculty 
for their records of achievement within their respective disciplines or interdisciplinary settings. 
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&8!,-!,;;8&;8.,/0!,9+.-.1/8,/&8!O&8!&-0!&(!/%0.8!901.4-001R@!!X>.90-$0!*109!/&!0>,'*,/0!0M$0''0-$0!,1!,!/0,$%08!
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  DOES NOT MEET 
EXPECTATIONS 

MEETS EXPECTATIONS EXCEEDS 
EXPECTATIONS 

COMMENTS 



! "^ !

within the standard 
performance level identified 
within the unit.  

continuous effort on 
existing interdisciplinary 
activity exceeding the 
standard performance level 
identified within the unit.  

Dissemination of 
research/creative 
activities 

Disseminates work through 
unit identified channels 
(e.g., peer -reviewed 
journals, books, 
performance, etc.) at a rate 
lower than the standard 
performance level identified 
within the unit.  

Disseminates work through 
unit identified channels 
(e.g., peer -reviewed 
journals, books, 
performance, etc.) as 
reflecte d within the standard 
performance level identified 
within the unit.  

Disseminates work through 
unit identified channels 
(e.g., peer -reviewed 
journals, books, 
performance, etc.) at a rate 
that exceeds the standard 
performance level identified 
within the unit . 

  

Applications for 
internal/external 
funding  

Submits application for 
internal/external funding of 
research/creative activities 
at a rate lower than the 
standard performance level 
identified within the unit.  

Submits application for 
internal/external funding of 
research/creative activities 
as reflected within the 
standard performance level 
identified within the 
unit.   (e.g., unit may define 
expectations as annual, bi-
annual, tri -annual 
submissions, etc.) 

Procures internal/external 
fun ding of research/creative 
activities exceeding the 
standard performance level 
identified within the unit.  
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