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PART I: ORGANIZATIONAL STRUCTURE   
 

I. School Personnel 
 
a. Faculty: the Faculty of the School of Music accepts for its guidance this instrument 

of governance. 
 

b. Director: the Director is the administrative head of the school. The   
authority of the Director derives from responsibility delegated by the President 
of the University through the Provost and the Dean. The Director provides 
leadership in matters relating to program development, personnel, Faculty workload, 
annual review, resource management, support services, public relations, budgeting, 
and external funding. The initiation of proposals for and evaluations of all school 
policies and actions are the responsibility of the Director, in collaboration with the 
Executive Committee, including budget transparency and planning. The Director is 
responsible for all of the school’s administrative r
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iv. A quorum shall consist of simple majority vote by the Faculty. Absentee or 
proxy voting may be accepted unless prohibited by Faculty mandate or 
University regulations. Confidential voting may not be done by proxy. 

 
v. Special meetings may be called at the discretion of the Director.  

 
vi. Faculty 
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d. School Standing Committees 
 

i. Divisions 
 

1. Charge: each division is charged with oversight and implementation 
of its curricular standards, content, and delivery of its academic 
degree programs. Division members are also responsible for 
participating in the design and implementation of recruitment and 
marketing strategies for its academic degree programs. When division 
votes are tallied across the school, Faculty can only vote once and 
only within their division. 

 
2. Membership 

 
a. There are 
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b. Division Chairs will be expected to present 
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of the voting members of the executive committee or any ten 
(10) members of the Faculty. The Director shall email each 
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3. Procedures: 
 

a. Meetings: The Chair of the committee shall determine all 
meeting times and dates, meeting monthly. The Chair shall 
email each meeting’s agenda to the committee at least one 
week in advance of each meeting. The Assistant to the 
Director documents and maintains all attendance records and 
minutes. All minutes must be archived and maintained by the 
School of Music office.  

 
b. Gallery Privileges: Gallery and speaking privileges may be 

requested by any member of the Faculty. Faculty members 
must submit a request to be put on the agenda in advance of 
the next regularly scheduled meeting. The committee can, 
either by majority vote of the members present and voting or 
at the discretion of the presiding officer, go into executive 
session at any meeting. Only committee members may be 
present when in executive session.  

 
c. Quorum: simple majority. 

 
d. Voting: majority-rule. 

 
iv. Administrative Council 

 
1. Charge 
 

a. To work with the Director in school administrative matters, 
including budget, personnel, events, calendar, operations and 
facilities issues, recruitment, fundraising, public relations, and 
marketing.  
 

b. To task ad hoc committees as needed to address certain 
issues in the school, including recruitment and retention.   

 
2. Membership: Director, Associate Directors, Director of Bands, 

Director of Choral Activities, Director of Orchestral Activities, 
Director of Jazz Studies. 
 

3. Procedures: 
 

a. Meetings: the Director shall determine all meeting times and 
dates, and they are biweekly. The Director shall email each 
meeting’s agenda to the committee at least three days in 
advance of the meeting. All attendance records and minutes 
must be maintained by the Director. 
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b. Gallery Privileges: Gallery and speaking privileges may be 
requested by any member of the Faculty. Faculty members 
must submit a request to be put on the agenda in advance of 
the next regularly scheduled meeting. The committee can, 
either by majority vote of the members present and voting or 
at the discretion of the presiding officer, go into executive 
session at any meeting. Only committee members may be 
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3. Procedure: 
 

a. Meetings: the Graduate Coordinator shall determine all 
meeting times and dates as needed, minimum twice a 
semester. The Chair shall email each meeting’s agenda to the 
committee at least three days in advance of each meeting.  
The Assistant to the Director in the School of Music 
documents and maintains all attendance records and minutes. 
All minutes must be archived and maintained by the School 
of Music office. 
 

b. The Graduate Coordinator first notifies the major 
professor/area of candidates for application in their areas. 
 

c. The major professor/area bases their recommendation on a 
comprehensive review of the entire application (GPA, GRE 
scores, recommendation letters, writing sample, transcripts, 
and audition). This recommendation is made based 
on established criteria for acceptance as defined by the area 
and the school. It is acknowledged that there will be some 
variation across areas in how they administer the initial, 
comprehensive review. 

 
d. The committee will either vote to endorse a positive 

recommendation for admission from major professor/area, 
or provide rationales for non-admission for students not 
recommended by major professor/area or not endorsed by 
the graduate admissions committee, or take deliberative 
action on and recommend conditional admission.  

 
e. Recommendations for admission, non-admission or 

conditional admission will be determined by a majority vote 
of the graduate admissions committee and forwarded to the 
Graduate School. The Graduate School informs the 
applicant. 

 
f. The Chair notifies professors of their prospect’s status: 

general, conditional admission, or denial. 
 

g. Beyond admissions duties, work with Graduate Coordinator 
on graduate policies, procedures, and other graduate issues 
and needs as they arise. 

 
h. Quorum: Simple majority. 

 
i. Gallery Privileges: Gallery and speaking privileges may be 

requested by any member of the Faculty. Faculty members 
must submit a request to be put on the agenda in advance of 
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the next regularly scheduled meeting. The committee can, 
either by majority vote of the members present and voting or 
at the discretion of the presiding officer, go into executive 
session at any meeting. Only committee members may be 
present when in executive session. 

 
vii. Recruitment Committee  

 
1. Charge 

 
a. Coordinate all logistics for Audition Days.  

 
b. Design and implement strategies to improve recruitment, 

including marketing, recruitment events, and trips. 
 

c. Study school recruitment issues. 
 

d. Respond to college and University level recruitment 
initiatives.  

 
e. Mentor new Faculty in terms of recruitment strategies for 

their studios, ensembles, and programs. 
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the next regularly scheduled meeting.
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d. The committee r
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non-administrative service while administrative 
performance is evaluated exclusively by the Director. 

 
iii. "##
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PART II: WORKLOAD GUIDELINES   
 

I. General Expectations: Course load allocation in the School of Music is based on the 
equivalent of four 3-hour courses per semester. Teaching track Faculty, instructors, 
visiting Faculty, professors of practice, and clinical Faculty generally teach the equivalent 
of four 3-hour courses per semester. Tenure track Faculty who are required to engage in 
research/creative activities should receive the equivalent of one 3-hour course load 
(0.25) reallocation to allow time for this work. Course load reallocations may be made 
based on other academic duties that may change semester by semester, or their level of 
research/creative activity. Assigned course load or allocation of teaching as a percentage 
of total workload can be subject to other factors that may increase time devoted to 
teach
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Faculty receive a 0.25 FTE workload credit for research/creative activity and service 
each fall and spring semester and will continue to receive this workload credit as long 
as their research/creative activity is at levels appropriate for their appointment.  

 
c. Applied: Applied faculty are required to teach primarily private, one-on-one, weekly 

applied music lessons, and their overall load should result in 18 contact hours. 18 
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one semester, they should expect, when possible, to teach an overload in the 
subsequent semester. While this will remain the intended policy, circumstances may, 
from time to time, prevent strict adherence to the policy. 

IV. Sabbatical: at the completion of six or more regular semesters of continuous, full-time
University employment, Faculty members are eligible for one semester of sabbatical
leave (4 1/2 months). Sabbatical leave is granted for the sole purpose of professional
improvement and is not necessarily earned by the required duration of employment at
the University. Sabbatical leave is intended to assist Faculty to achieve promotion in
academic rank or enhance their professional development and scholarly reputation. At
the completion of twelve regular semesters of continuous, full-time University
employment (sabbatical not being taken within that time), Faculty are eligible for up to
two semesters of sabbatical leave (9 months). Under no circumstances may sabbatical
leaves of more than nine months’ duration be granted. Sabbatical leave normally
coincides with fall semesters, spring semesters, or both, exceptions allowable only in
exceptional circumstances. In no case may sabbatical leave periods extend to summer
semesters.

V. Modifications: adjustments in Faculty loads will be made through the annual
evaluation process. During each evaluation period, the Director will meet with each
Faculty member to discuss possible changes and adjustments to their load. Such changes
will take into consideration the school’s mission, vision, and goals as well as how each
Faculty member’s assigned load impacts the program and their ability to advance their
career and goals. Faculty members who are assigned additional administrative duties will
be given an appropriate amount of release time for these tasks.

PART III: ANNUAL EVALUATION GUIDELINES  

I. General expectations of Faculty productivity on a yearly basis: This provides criteria and
evaluation procedures for tenure-track and tenured Music Faculty and paths that aim to 
guide faculty toward successful tenure and/or promotion. Faculty members should also 
seek guidance from their Faculty mentor, division colleagues, the Faculty evaluation 
committee, and the Director.

Refer to Faculty Handbook for more information: 

Committee Membership Eligibility (1.10.1) 
Faculty Governance Options (1.10.2) 
Faculty Evaluation Process (4.1, 4.4, 4.5.2-4.5.4, Appendix B) 
Workload Allocation/Assignment (4.3, Appendix A) 

/6;++&!A-#-.%&!/)%)-1-#)!%0+$)!"##$%&!'(%&$%)*+#!/)%#B%.B2!

General expectations of Faculty productivity on a yearly basis: This provides criteria and evaluation 
procedures for tenure-track and tenured Music Faculty and paths that aim to ensure tenure and/or 
promotion. Faculty members should also seek guidance from their Faculty mentor, division 
colleagues, the Faculty evaluation committee, and the Director. 
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on- and off-campus and include, but are not limited to, the following: pre- 
and in-service workshops for teachers and teacher candidates; summertime 
workshops, camps, and applied lessons; clinics and masterclasses held at 
other institutions; and workshops and presentations. 

v. 
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,--)2!'E8-6)%)*+#2!F+.!C-%6;*#9 
 

The Faculty of the School of Music are expected to demonstrate engagement in the ways 
listed below: 
 
1. The Faculty member instructed courses that concur with the school’s mission, 

requirements, and goals, as well as the Faculty’s workload allocation. 
2. The Faculty member fulfilled class meeting times, regularly holding office hours, 

distributing syllabi, providing feedback, etc.  
3. The Faculty member received overall positive student evaluations, within the context of 

their sub-discipline in the field of music,  and/or, when applicable, peer evaluation.  
4. The Faculty member demonstrated effort  in guiding student scholarly/creative activity.  
5. The Faculty member provided good course breadth, teaching effectiveness, and/or 

student achievement. 
 
3%*&2!)+!,--)!'E8-6)%)*+#2!F+.!C-%6;*#9 
 
The Faculty member showed little to no evidence for meeting annual expectations.  

!
'E6--B2!'E8-6)%)*+#2!F+.!C-%6;*#9 

 
The Faculty of the School of Music are expected to demonstrate engagement in three or 
more ways listed below in addition to the above (see “Meets Expectations for Teaching):  

 
1. The Faculty member showed innovative development, superior course breadth, major 

improvements, and successful learning outcomes consistent with school’s mission. 
2. The Faculty member received primarily positive student evaluations, within the context 

of their sub-discipline in the field of music and, when applicable, peer evaluation.  
3. The Faculty member demonstrated e extraordinary effort in guiding student 

scholarly/creative activity that resulted in positive student outcomes.  
4. The Faculty member received significant teaching achievement, including externally-

reviewed, peer-reviewed, and/or adjudicated recognition of teaching activities.  
5. The Faculty member’s student(s) showed extraordinary achievement(s).  
6. Attending a pedagogy and/or continuing education workshop that modifies an academic 

course's delivery, a shift in applied lesson pedagogy, etc.  
 
!
!
!

!
!
!
!
!
!
!
!
!
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/6;+&%.2;*8G!H-2-%.6;G!%#B!4.-%)*(-!"6)*(*)=!!
!

Scholarly/creative activity in the school shows highly diverse specializations and various career 
stages. Faculty are expected to demonstrate depth and breadth in their scholarly/creative activity. 
Documentation shows the significance of their scholarly activity to assist the Faculty Evaluation 
Committee in making an informed evaluation. Documentation helps show an activity’s prestige 
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2. Scholarly activity for academic Faculty 

a. Peer-reviewed publications, including conference papers, journal articles, 
encyclopedia entries, book chapters, translations, and monographs  

b. Other publishing activities, including reviews, serving as a peer reviewer, or editing  
c. Authorship of internal and external grants, research awards, and/or fellowships, 

applied for and/or received (some may show up under service or scholarly activity, 
but not both)  

d. Invitations as speaker, panelist, or performer at a professional organization or 
academic institution.  

e. Interdisciplinary and/or collaborative research  
f. Work-in-Progress: Progress of scholarly activity that is either in preparation, in 

review, or pending publication may be included as evidence of ongoing study and 
professional development. Thorough documentation of the activity, including 
representative work (outlines, drafts, excerpts, descriptions, and proposals) as well as 
a projected timeline for the work will provide important evidence of progress toward 
completion. Faculty must provide justification if specific activity continues and is 
mentioned in more than one evaluation cycle.  

g. While the largest percentage of scholarly activity for academic Faculty should be as 
noted above, some credit can be given for the kinds of creative activity normally 
carried out by applied or conducting Faculty.  

 
,--)2!'E8-6)%)*+#2!F+.!H-2-%.6;I!4.-%)*(-!"6)*(*)=!
!
The Faculty of the School of Music are expected to demonstrate engagement in the ways  
listed below: 
 
1. Applied 

a. The Faculty member showed a number of varied performances in diverse 
locations.  

b. The Faculty member showed steady progress toward a number of the other 
creative activities. 

2. Academic: demonstrated professional activity within the evaluation period 
 
3%*&2!)+!,--)!'E8-6)%)*+#2!F+.!H-2-%.6;I4.-%)*(-!"6)*(*)=!
 
The applied or academic Faculty member showed little to no evidence for meeting annual 
expectations.  
 
'E6--B2!'E8-6)%)*+#2!F+.!H-2-%.6;I!4.-%)*(-!"6)*(*)=!!

!
The Faculty of the School of Music are expected to demonstrate engagement in the ways  
listed below: 
 
1. Applied (two or more of the following): 

a. The Faculty member showed a substantial number of varied, professional 
performances in various types of locations, including at high-profile  and 
international events.  
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b.
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ii. Honors College 
2. Service to the College  

a. Serving as a Chair or member of a college committee, including:  
i. College Curriculum, College Advisory, College Tenure and Promotion   
ii. College Research and Awards  
iii. Any college ad hoc project  
iv. Search for Director of any school  

b. Coordinating free performances to the college that are beyond the scope of a Faculty 
member’s teaching responsibilities (note: such can be mentioned under creative 
activities or service but not both)
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k. Service as a clinician, guest conductor, consultant, or adjudicator on campus 
(depending on content and intended audience, on-campus performances may be 
considered here as service, research/creative activities, or teaching, but not more 
than one category)  

l. Editorship for an academic publishing company or academic journal  
m. 
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,--)2!'E8-6)%)*+#2!F+.!/-.(*6-!
 

The Faculty of the School of Music are expected to demonstrate engagement in the ways  
listed below: 
 
1. The Faculty member participated in recruitment and retention initiatives. 
2. The Faculty member showed steady effort in the service categories mentioned above.  
3. The Faculty member actively pursued diverse service activities.  
 
3%*&2!)+!,--)!'E8-6)%)*+#2!F+.!/-.(*6- 
 
The Faculty member showed little to no evidence for meeting annual expectations.  
 
'E6--B2!'E8-6)%)*+#2!F+.!/-.(*6-!

 
The Faculty of the School of Music are expected to demonstrate engagement in two or 

 more of the ways listed below in addition to the above (see “Meets Expectations for   
 Service”): 

 
1. The Faculty member created an outreach program that clearly resulted in recruiting. 
2. The Faculty member peer-reviewed several manuscripts for academic journals. 
3. The Faculty member was editor-in-chief of a peer-review journal.  
4. The Faculty member served as Chair of a college or University committee.  
5. The Faculty member led the organization of a major, significant professional 

conference.  
6. The Faculty member directed a University-sponsored research center or outreach 

program.  
7. The Faculty member chaired a committee or board that serves the state.  

  
* In the case of a major service contribution, such as Chair of Academic Senate, it is possible 
for only one of the above activities to be sufficient to exceed expectations, but it is the 
responsibility of the Faculty member to make the case for such in their submission. 
!



   
 

  33  
 

/)%#B%.B!)-%6;*#9!-E8-6)%)*+#2!*#!);-!/6;++&!+F!,$2*6!*#6&$B-!%&&!+F!);-!F+&&+:*#9@!!!

1. Teaching the full complement of assigned courses. This includes instructing assigned courses 
that reflect a full teaching load as defined by workload guidelines, the school’s aspirations 
and needs, Faculty goals, and the Director.  

2. Revising and updating previously taught courses as appropriate. 
3. 
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/6;+&%.2;*8!%#B!4.-%)*(-!"6)*(*)=!
 
In terms of Scholarly and Creative Activity there is no required work in this are for a person 
in a Teaching Track position. Therefore, a person in a teaching track position will not have 
this expectation included in their annual evaluation. However, if a person in a teaching track 
position 
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conducting, music performance adjudication and/or attending formal 
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1. Annual Evaluation Procedures and Documents 
 

a. Evaluation Procedure 
 

i. A school must choose one of the following three options for its FEC. In 
situations where the school Director is untenured, the School must 
choose Option 3.  

 
1. Option 1: Authority for all personnel evaluations and 

recommendations, exclusive of recommendations for pre-tenure 
review, tenure, and promotion, is vested in the school Director. 

 
2. Option 2: A personnel committee consisting of the school 

Director and at least two tenured members of the Corps of 
Instruction employed by the school. The minimum three-
member committee then elects its Chair. The Chair of the 
committee, after obtaining signed concurrence or dissent from 
each committee member, submits the signed evaluations and 
recommendations of the FEC to the College Dean.  

 
3. Option 3: An FEC consisting of at least three tenured members 

of the Corps of Instruction employed by the School, exclusive of 
the school Director. The minimum three-member committee 
then elects its Chair. The Chair of the committee, after obtaining 
signed concurrence or dissent from each committee member, 
submits the committee's evaluations and recommendations to the 
school Director. If the Director dissents from any of the FEC’s 
evaluations, they may submit their own evaluation to supplement 
the FEC’s evaluation. 

 
 

ii. The annual reports should include a summary of professional activities in 
the areas of teaching, research/creative activity, and service during the 
year evaluated. The Director will subsequently distribute the activity 
reports to appropriate members of the FEC for their review. Each 
member of the committee (Options 2 or 3) will be evaluated by the other 
members of the committee. School Directors and Associate Deans are 
evaluated for all work-related categories, including administrative 
performance, by the College Dean and not by the other members of the 
FEC. However, evaluation of Directors and Associate Deans for 
teaching and research/creative activities are to be based on specifications 
as outlined in the school-level documents relevant to the person in 
question, which are provided to the Dean by the FEC upon request. 
Associate Directors are reviewed by the FEC in the areas of teaching, 
research/creative activities, and non-administrative service while 
administrative performance is evaluated exclusively by the Director. 
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iii. "##$%&!'(%&$%)*+#!,%)-.*%&!/$01*22*+#: Faculty members will upload 
all materials that cover the annual evaluation period from June 1 through 
May 31 of each year. These annual evaluation materials must be uploaded 
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vii. A+%&2!1--)*#9: Each faculty member will meet with the current 
Director in April to discuss goals, teaching assignments, and any new 
resource allocation for the following academic year. This applies to 
faculty members intending to continue (and can exclude retiring or 
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iv. To be engaged in shared governance and to have a record of excellence in 
service to all levels of the University, profession, and the broader community. 
Full Professors are expected to serve on more college- and University-level 
committees than their Associate or Assistant Professor counterparts.  

 
v. To demonstrate cooperative interaction with students and colleagues.  

 
 
 

b. Faculty holding the rank of Associate Professors are expected: 
 

i. To hold a terminal degree in the field or equivalent professional 
experience/credentials in the discipline. 
 

ii. To be effective in teaching, as demonstrated by student success, 
achievement, and recruitment. Associate Professors are expected to 
demonstrate deepening instructional abilities. They are engaged in 
continual and critical self-
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vi. Expectations and Procedures for the Pre-Tenure Review: refer to the Faculty 
Handbook.  

 
 
 
II. Criteria for Promotion  

!
!
C-%6;*#9!C.%6D!5.+1+)*+#!'E8-6)%)*+#2 
A five-year probationary period for a new assistant teaching professor or instructor provides 
time to demonstrate excellence in teaching and service prior to being promoted to the next rank. 
A notable exception to this probationary period applies to candidates whose initial appointment 
gave them credit for service prior to joining the University. Individuals with qualifications far 
exceeding the guidelines may receive consideration for early promotion. However, non-tenure-
track faculty do not have any mandate to move towards promotion unless that candidate so 
desires. There is no University-wide mandatory probationary period for promotion from 
associate teaching professor to teaching professor or for promotion from lecturer to senior 
lecturer for the non-tenure-track corps of instruction. 

 
"22*2)%#)!C-%6;*#9!)+!"22+6*%)-!C-%6;*#9!5.+F-22+. 
The Teaching Track candidate must show a record of effectiveness in teaching, as demonstrated 
by a high level of student success, achievement. The applicant must show dedicated engagement 
in curriculum development, refining and augmenting professional skills and knowledge, and/or 
graduate committee work. 

 
The expectation for promotion in the Teaching Track is that the applicant provide evidence 
of a pattern of exceptional teaching.  This evidence may be supported by, but not limited to, 
the activities below: 
1. peer observations of teaching which note exceptional performance  
2. course evaluations which exceed the departmental average 
3. supervision evaluations noting exceptional performance  
4. letters of support from school colleagues with familiarity with your teaching/supervision  
5. videotape evidence of exceptional teaching examples  
6. teaching awards received (or nominations)  
7. teaching grants received (or submitted) 
8. evidence of successful contributions in the area of curriculum development  
9. examples of how one has incorporated technology in the classroom in some exceptional 

way  
10. evidence that one has met or exceeded best practices with regards to syllabi   
11. evidence of exceptional efforts toward student mentorship 
12. evidence of student achievements 
13. evidence of innovative pedagogical techniques 

!
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committee work. At the rank of Teaching Professor, it is expected that the Faculty member has 
achieved significant depth and breadth in teaching skills.  
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2. Extension of the Probationary Period: applicants may request an extension of the 
probationary period by one year for personal circumstances (examples found in Faculty 
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recommendation with the committee, and committee can openly discuss the 
candidates as well as propose any changes to the letter of recommendation. Such 
discussions must remain focused on the criteria for Tenure and Promotion. The 
Director may be present unless the committee votes otherwise. The committee will 
vote on the approval of the candidate’s letter of recommendation, including 
any edits. The committee Chair will distribute ballots for a confidential vote for or 
against promotion and/or tenure for each candidate.  

g. A 
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PART V: STATEMENT REGARDING SHARED GOVERNANCE   
 

I. We affirm the principles of shared governance, including transparency and accountability 
regarding school operations: the school exercises shared governance through the 
activities of its divisions, committees, and full Faculty membership. 
 

II.  The only leadership position that is assessed by the Faculty is the 
Director. This assessment comes in the form of a survey that is provided to the Faculty 
on an annual basis; however, all areas of Director evaluation are conducted by the 
Dean. Research, teaching, and service are 




