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PART III: ANNUAL EVALUATION GUIDELINES  
 
Refer to Faculty Handbook for more information: 
  

• 
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scholarly and civil environment in which everyone can be productive and effective, and not disparaging others’ 
work to members of the School or prof
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a five-year probationary period for a new assistant teaching professor or instructor provides time to demonstrate 
excellence in teaching and service prior to being promoted to the Lecturer/Associate level. However, there is no 
University-wide mandatory probationary period for promotion to Lecturer/Associate Teaching Professor. 
Furthermore, candid
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4.6 Post-tenure Review (PTR) 
 
Provided there are no substantially mitigating circumstances (e.g., serious illness), PTR is initiated when, in the 
annual review process, faculty do not meet expectations in any one category for four consecutive years or in 
two or more categories for two consecutive years. 
 
In the event a faculty member’s annual performance reviews are consistently deemed as “do not meet 
expectations” (according to Faculty Handbook section 4.7.1 Post-Tenure Review Criteria), the School Director, 
Dean, and Provost must agree on a course of action that could include termination of employment. The SKN 
will f ollow the Post-Tenure Review Process as detailed in Faculty Handbook section 4.7.2.  
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Appendix A: SKN Annual Evaluation Rubric  
 

TEACHING  

Criteria Does Not Meet 
Expectations 

Meets Expectations Exceeds Expectations 

Student Evaluations provide 
evidence of instructor 

availability to students, course 
organization, and other teaching 

practices 

Mean rating of all items falls 
below 2.99/5.0, across all core 

program courses (excludes 
independent research, 

dissertation, practicum, and 
similar courses) 

Achieve a mean rating of all 
�L�W�H�P�V���•���������������������D�F�U�R�V�V���D�O�O���F�R�U�H��

program courses (excludes 
independent research, 

dissertation, practicum, and 
similar courses) 

Achieve a mean rating of all 
�L�W�H�P�V���•�����������������������D�F�U�R�V�V���D�O�O���F�R�U�H��

program courses (excludes 
independent research, 

dissertation, practicum, and 
similar courses) 

Peer Teaching Evaluation (see 
rubric, Appendix B) reflects use 

of high impact practices and 
sound pedagogy 

�0�H�D�Q���”�������������D�F�U�R�V�V���D�O�O���U�X�E�U�L�F��
items 

�0�H�D�Q���•�����������D�F�U�R�V�V���D�O�O���U�X�E�U�L�F��
items with plan for 

improvement in areas scored 
<=2.99 

Mean > 3.75/4 across all rubric 
items. 

Professional development 
activities related to teaching 
(i.e., continuing education, 
workshops, seminars, LEC 

courses) 

No record of participation in 
professional development 

activity within review period. 
(activity must directly align 

with career goals and/or 
building course design and 

delivery skills) 

Participate in at least 1 
professional development 

activity per year that directly 
aligns with career goals and/or 

building course design and 
delivery skills 

Participate in multiple 
professional development 

activities during the review 
period and demonstration of 
application of professional 

development outcomes 

Contribution to and/or delivery 
of school, college, or university-
supported teaching excellence 

initiatives, such as guest lecture 
or training session delivery, or 
student programs (ie. Honors 

College or Scholars programs) 
across campus 

 

No record of participation in at 
least one opportunity after the 

first two years of new 
employment. 

Participate in at least one 
opportunity per year after the 

first two years of new 
employment. Demonstration of significant 

contribution after the first two 
years of new employment. 

Participates in annual 
evaluation of teaching to 
facilitate the growth of 

colleagues in a productive and 
collaborative manner. 

Fails to participate at least once 
per year in the annual 
evaluation process of a 

colleague 

Participates at least once per 
year in the annual evaluation 

process of a colleague 

Demonstrates significant 
contribution through 

participation in the peer annual 
evaluation process 

Student Growth and 
Engagement 

Fails to show evidence of 
providing learning experiences 
that promote student growth, 

retention, and completion, and 
being available to students and 

corresponding in a timely 
manner. 

Shows evidence of providing 
learning experiences that 
promote student growth, 
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SERVICE 
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Appendix B: SKN Peer Evaluation of Teaching Rubric 
 

 
 
 
 



Approved by faculty on May 19, 2021. 

APPENDIX C: 
Tenure Track/Tenured and Non-Tenure Track Faculty Criteria for Teaching, Research and Service Expectations 
 
Table 1: Tenure Track/Tenured and Non-Tenure Track Faculty Criteria for Teaching Expectations 

Criteria 

Promotion to Associate 
Professor, Lecturer or 
Associate Teaching 

Professor 
(minimum 5 years 

service in lower rank)a 

Promotion to 
Professor, Senior 





 
 

 
Table 4: Tenure Track/Tenured and Non-Tenure Track Faculty Criteria for Service Expectations 

Criteria 

Promotion to 
Associate Professor, 

Lecturer or 
Associate Teaching 

Professor 
(minimum 5 years 
service in lower 

rank)a 

Promotion to Professor, 
Senior Lecturer or 
Teaching Professor 
(minimum 5 years 

service in lower rank)a 

Pre-Tenure (Third 
Year) Review 

(during 3rd year of 
employment in 

tenure track 
position)b 

Tenure 
(during 6th year of full-

time employment in 
tenure track position)b 

General service expectations for all faculty ranks 
Institutional Committee Service  
Serves on and, when possible, leads 
appointed/elected committees at the school, 
college and university levels 

Expected to 
participate annually 
at the school level 

Expected to maintain 
participation at the 

school level and at least 

Expected to 
participate annually 
at the school level 

Expected to maintain 
participation at the 

school level and at least 



 
 

1 college or university 
level 

1 college or university 
level 

Campus and Community Service 
Serves in a volunteer role for 
School/University supported events and 
activities (ie., campus research 
symposiums/competitions, 
recruitment/advising/career events, 
orientation, internal funding awards 
committee, faculty liaison for student groups) 

3 events/activities 
(equates to annual 
expectation after 
first two years) 

5 events/activities 
(equates to annual 

expectation for period of 
review)  

3 events/activities 
(equates to annual 

expectation after first 
two years) 

5 events/activities 
(equates to annual 

expectation for period of 
review)  



 
 

Quality research mentoring of students as 
evidenced by student projects accepted for 
presentation and/or publication 

Expected to show 
evidence of 

participation after 
first 2 year, when 
opportunities are 

available 

Expected to show 
evidence of 

presentation/publication 
when opportunities are 

available 

Expected to show 
evidence of 

participation after 
first 2 year, when 
opportunities are 

available 

Expected to show 
evidence of 

presentation/publication 
when opportunities are 

available 

aQuantitative measures (not including ratings) are totals from beginning of appointment in lower rank. 
 

 
 


