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•! Emphasize the power of the imagination, passion, discipline and collaboration in the creation of 
dance, art, and theatre 

•! Provide the best possible, and most creative, work environment for students, faculty and staff, 
while offering the strongest possible support for the specific missions of the programs 

PART I: ORGANIZATIONAL STRUCTURE 
1. School Personnel: 

a. The Faculty. Faculty serve a critical role in the shared governance of the School 
of Performing and Visual Arts. Faculty in the School include full-time tenure-
track and teaching-track faculty, as well as a key group of temporary and 
permanent part-time adjuncts. We expect faculty to maintain active engagement 
in teaching, research and service. Faculty report to the Director and are evaluated 
annually based on the Governance Option selected by the faculty each Fall in 
accordance with the Faculty Handbook. The Faculty Handbook (4.4) describes 
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The authority of the Director derives from responsibility delegated by the 
President of the University through the Provost and the Dean. The Director is 
appointed by the Dean following consultation with the school faculty and Provost. 
The Director is responsible for and provides leadership in matters relating to 
personnel, faculty development, faculty workload, annual evaluation, budgets and 
resource management, physical facilities maintenance, assessment and 
accreditation, public relations, strategic and long terms planning, and external 
funding. The Director is responsible for determining workload allocation for 
individual faculty members that incorporate teaching and research, as well as 
School level projects, such as accreditation efforts and arts-specific events. The 
Director additionally represents the School at the college and university 
administrative levels. 

 
Although the Director may delegate duties to various administrative personnel 
and faculty members or to standing or ad hoc committees of the School, and 
while expected to consider the advice and recommendations of faculty in making 
decisions, the Director has the ultimate responsibility for the actions of the School 
except where explicitly stated otherwise in University regulations. In all respects, 
the Director of the School of Performing and Visual Arts will practice 
transparency in leadership.  
 
In addition to fulfilling assigned administrative responsibilities the Director is an 
advocate for the professional welfare of the SVPA faculty including assurance of 
fair treatment and appropriate advice and support in the event of conflict with 
other administrative units. 
 
The Director serves at the pleasure of the Dean. The Director undergoes an annual 
administrative evaluation by the Dean and participates in a periodic administrative 
review as outlined in the Faculty Handbook, 4.4.1. In addition, an administrative 
evaluation is annually administered by the Faculty Senate. 
 

c. Associate Director. The Associate Director typically provides leadership in 
internal administrative and academic duties as assigned by the Director. The 
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ii. In Art and Design, Area Heads provide leadership in the areas of Painting 
and Drawing, Graphic Design, Sculpture, and the general studio art 
degree.  

iii. In Dance, there is an Area Head for Dance Education and there should be 
an Area Head for Performance and Choreography  

Area Heads serve with no reassigned time, and their work is considered service to 
the School. Area Heads are faculty who are willing to serve and who are 
supported in doing so by their colleagues.  
 
Typical responsibilities of an Area Head include the following:  

• Representing each area in program-level recruitment activities for 
undergraduate students 

• Oversight of curriculum rotation and teaching schedules for faculty in 
each area. In this capacity, Area Heads are advisory to Program 
Coordinators in determining class schedules 

• General oversight of student progress to degree in each area 

• Organization of evaluations of undergraduate and/or graduate students, 
including portfolio review in Art & Design, juried assessments in Dance, 
and screening applications for the BFA programs in Theatre  

• 
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standards, organize BFA reviews and report results, review incoming 
candidate applications, notify students of acceptance/declination, organize 
other meetings with BFA students as necessary (orientation, etc.) and 
facilitate changes or adjustments to the BFA curricula in consultation with 
the Area Heads and Program Coordinator.  

 
e.
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involved in productions; this is a central aspect of the position of Producer. The 
Producer’s primary responsibilities are listed in Appendix D; this list is not 
inclusive of all potential responsibilities.    

 
The Museum Director is responsible for developing the overall gallery schedule 
and providing administrative leadership for all museum exhibitions and affiliated 
events. This involves administrative oversight of all aspects of museum 
operations, and includes, but is not limited to: communicating with artists and 
patrons; writing exhibition contracts and grants; training and supervising museum 
staff and student gallery assistants; shipping and receiving exhibitions; packing 
and unpacking works of art; developing promotional materials, brochures, text 
panels and catalogs; filling out condition reports; routine patching and painting of 
walls and pedestals; construction of special displays; and all other tasks related to 
the successful installation, lighting, labeling, presentation and promotion of 
gallery exhibitions. The Museum Director also serves as host for all gallery 
receptions and museum related events. It is understood that the success of 
museum exhibitions and events is essential to the artistic and educational 
enterprise of the Art and Design program and the School, and therefore requires a 
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Search committees are populated differently in each program in the School. In Dance, 
committees are of the whole faculty. In Theatre and in Art and Design, search committees 
are appointed by the Director 
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In the School of Performing and Visual Arts, workload cannot be based exclusively on 
minimum credit hours instructed per semester, but is based on number of courses 
instructed per semester. In the arts, some studio, production, performance, ensemble, 
and/or practicum courses are assigned one or two credit hours, where in fact, the contact 
hours and the total hours of instruction for such courses exceeds the minimum required 
for the number of hours assigned. This means that such courses are counted as equivalent 
to a three-credit hour course in a faculty member’s teaching load. This happens in dance 
where load is best understood in terms of number of courses instructed, not credit hours 
instructed. It should also be noted, that all studio courses in Art and Design meet for 
twice the number of hours as standard lecture courses.  
 
All teaching-
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PART III. FACULTY ANNUAL EVALUATION GUIDELINES 
 

1. Policies and Procedures: 
School procedures for conducting annual evaluations are done in accordance with 
policies outlined in the Faculty Handbook (Chapter 8). The evaluation process in the 
School of Performing and Visual Arts is this: 
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• Sustained, exemplary quality of work in any of the three areas that may not have 
earned an award or outside recognition, but which has been critical in maintaining 
the high standards of excellence in the school 
 

Tenured and Tenure Track 
Teaching 
Meets Expectations for Teaching 
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Fails to Meet Expectations for Teaching 
A faculty member will be falling below expectations if they do not engage in any of the 
items a) – 
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2. The Commission is awarded by an art professional/museum or gallery curator 
through a selective, invitational process  

3. The Commission is contracted by a client of regional, national or international 
reputation 
4. The Commission’s impact relative to the target audience extends statewide, 

regionally, nationally or internationally* 
5. The Commission receives a professional critical response or review 

III.  Creative and/or Scholarly Presentation    
A. Types of Creative and/or Scholarly Presentations and suggested frequency: 

1. Gallery Talk (approx. every 1-2 years) 
2. Visiting Artist or Lecture (approx. every 1-2 years) 
3. Open Studio Event (approx. every 1-
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3. Book Review (approx. every year) 
B. The Scholarly Publication is significant when at least one of the following conditions is 
met: 

1. The publishing opportunity stems from a competitive refereed or peer reviewed 
process that is statewide, regional, national or international in scope* 

2. The publishing opportunity stems from an invitation by a reputable publishing house 
or academic press 

3. The impact of the publication extends to a statewide, regional, national or 
international audience* 

VI. Honors & Awards 
 A. Types of Honors & Awards: 

1. Grants  
2. Fellowships  
3. Foundational Support  
4. Exhibition Awards 
5. Creative or Scholarly Achievement Awards  

  B. An Honor/Award is significant when at least one of the following conditions is met: 
1. The honor/award opportunity stems from a competitive juried or refereed process 

that is statewide, regional, national or international in scope* 
2. The honor/award opportunity stems from an invitation made by an art professional or 

organization  
3. The impact of the honor/award relative to the target audience extends statewide, 

regionally, nationally or internationally* 
4. The honor/award is received from an established professional organization, gallery, 

museum, art center, foundation, educational institution or academic press 
 

* While there may be multiple factors influencing relative significance, generally statewide 
activity or impact is considered “significant,”,regional activity or impact is considered 
“more significant,” national activity or impact is considered “highly significant,” and 
international activity or impact is considered “most significant” 
 

Dance 
Meeting expectations for research for tenure-track faculty in Dance equates to the 
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• Publishing an article in a juried regional or national journal or publication related 
to your research 

• One book for national or international distribution, published every 4 years 
• Applying for and/or receiving internal/external funding for research and/or 

creative activities that is associated with research agenda. (If otherwise, grant 
work should be listed under service. 

 
Theatre 
Meeting expectations for tenure-track faculty in Theatre equates to the creation/ 
production of at least one project per academic year.            

 
Areas of Scholarly and Creative Research for Theatre: 

• Directing a theatrical production  
• Performing in a theatrical production or film 
• Designing or being responsible for the theatre technology of a theatrical 

production (including costume, lighting, sound, and scenic design) 
• Vocal/Dialect coaching for a production 
• Fight or movement direction for a production 
• Writing a play and having it produced or published 
• Dramaturgy for script development, staged readings, and full productions at local, 

regional, summer stock, educational, and professional theatre companies, 
including the USM Theatre program 

• Collaborating with other university units in an artistic project (if not part of a 
course) 

• Chairing or participating in a panel at a professional meeting if related to research 
agenda 

• Invited presentation/workshop at a professional meeting/conference if related to 
research agenda 

• Publishing an article in a regional and national publication or journals related to 
research agenda 

• Applying for and/or receiving internal/external funding for research and/or 
creative activities that is associated with research agenda. (If otherwise, grant 
work should be listed under service) 

• Participating as a workshop presenter at state, regional, national or international 
conferences/workshops 

• Having a book-length monograph or collection of single-authored essays 
published or formally accepted for publication with a recognized university or 
commercial press that engages in rigorous professional review if related to 
research agenda 

• Editing a book-length collection of scholarly or artistic articles published or 
accepted for publication with a recognized university or commercial press that 
engages in rigorous professional review if related to research agenda 

• Manuscript and article or book reviews for peer journals or academic or 
commercial presses  
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• Literary management for local, regional, summer stock, educational, and 
professional theatre companies  

• Producing, production management, or managing direction for the Theatre 
program, and/or for local, regional, summer stock, educational, and/or 
professional theatre companies 

•! Consultant invitations and activities in any defined area of theatre for local, regional, 
summer stock, educational, and professional theatre companies  

•! Intimacy Consultant or firearms coach for theatrical productions 
 
Fails to Meet Expectations for Research/Creative Activity 

A faculty member will be falling below expectations if they do not engage in what 
constitutes meeting expectations for research. Specifically: 

• Tenure-track faculty in Art and Design do not engage in at least one significant 
creative or scholarly activity per evaluation period.  

• Tenure-track faculty in Theatre do not engage in the creation/ production of at 
least one project per academic year. 

• Tenure-track faculty in Dance do not engage in the creation/production of at least 
one project per academic year. 

 
Exceeds Expectations for Research/Creative Activity 

• To “exceed expectations” in annual evaluations, tenure-track faculty in Art and Design 
must provide evidence of engagement in at least 2 significant creative or scholarly 
activities per evaluation period, 
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Service 
As part of the responsibilities of full-time faculty membership, all individuals are expected to 
participate in shared governance and demonstrate service contributions to the school, the 
university, the profession and the community. Service activities include non-paid contributions 
made to the school, college, university, profession and/or community. Activity that receives 
remuneration is not considered service; sometimes such activities are considered teaching and at 
other times research. Service activities are always those in which the faculty member shares their 
professional expertise.  
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• Serving as Marketing and PR coordinator for SPVA 
• Coordinating Alumni Events  
• Coordinating program documentation and archival of dance productions 
• Serving as a visiting evaluator for NASD, NAST, NASAD 
• Holding office in a professional organization including: Kennedy Center American 

College Theatre Festival, United Scenic Artists of America, Actors Equity Association, 
International Alliance of Theatrical Stage Employees, United States Institute for Theatre 
Technology, Southeast Theatre Conference, Mississippi Alliance for Arts Education, 
Mississippi Theatre Association, Mississippi Arts Commission, Hattiesburg Arts Council, 
Voice and Speech Trainer’s Association, Congress on Research in Dance, International 
Association of Dance and Medical Sciences, Dance Notation Bureau, Mississippi 
Alliance for Arts Education, National Dance Education Organization, Mississippi Arts 
Commission, Hattiesburg Arts Council, National Dance Association, DanceUSA, 
American College Dance 
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professional development can be applied, studio-centered, and/or practical. Scholarship for 
teaching professors includes but is not limited to invited master classes and teaching residencies, 
presentations, publications, etc.  
 
We acknowledge that teaching effectiveness is also demonstrated through student achievement 
in academic and professional exhibitions, performances, and productions. Such student 
achievement is included in meeting expectations for teaching. Lastly, we acknowledge that what 
constitutes “meeting expectations” in teaching is a broad and rich category and includes active 
engagement in teaching beyond assigned instruction. Setting this high standard is a way to assure 
continued high-quality instruction and student success. 
 
Fails to Meet Expectations for Teaching 

A faculty member will be falling below expectations if they do not engage in any of the 
items a) – f) listed above that constitute meeting expectations for teaching, if they 
demonstrate 
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• Serving as Marketing and PR coordinator for SPVA 
• Coordinating Alumni Events  
• Coordinating program documentation and archival of dance productions 
• Serving as a visiting evaluator for NASD, NAST, NASAD 
•!
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o To have a record of creative and/or scholarly research that indicates the potential 
for a level of distinction in the discipline and the beginning of a distinguished 
career  

o To have participated satisfactorily in service at the program, college, university, 
and/or professional level 

o To have demonstrated clearly that they can work well with colleagues and 
students 

 
For promotion from Assistant Teaching Professor to Associate Teaching Professor: 

o To hold a doctoral, M.F.A., or other terminal degree or equivalent professional 
credentials in the discipline 

o Candidates need to demonstrate excellent and innovative teaching coupled with 
contributions in service (school/collegiate/university or discipline)  

o To have demonstrated clearly that they can work well with colleagues and 
students 

 
Committee letter. The School Promotion and Tenure Committee prepares and submits to the 
Director a written document, signed by committee members, recommending or declining to 
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o To have demonstrated clearly that they can work well with colleagues and 
students  
 

For promotion from Associate Teaching Professor to Full Teaching Professor: 
 

o To hold a M.F.A., doctoral, or other terminal degree and/or professional 
experience that is appropriate for the position 

o This promotion is merited by individuals who have met the criteria for Associate 
Teaching Professor 

o To have a record of excellence in teaching and further development as a master 
teacher and have a level of distinction among peers in the field 

o To have developed a viewpoint that is evident in the curriculum 
o To have participated significantly in service at the program, college, university, 

and/or professional level 
 
 
External Referees. Each candidate seeking promotion to Full Professor shall be formally 
evaluated by a minimum of three external academic referees in addition to having one’s dossier 
reviewed at the School level by the promotion committee. These external evaluators will send 
their evaluations directly to the Director to become a permanent component of the candidate’s 
dossier, as well as to assist the Director in assessing the recommendation of the school promotion 
committee.   
 
For the purpose of selecting suitable external referees, the candidate for promotion and the 
Director will create a slate of nominees, including alternates to serve as external dossier 
reviewers. The candidate and the Director will determine this list in the Spring semester 
preceding the Fall semester during which the candidate will formally be reviewed.  
 
The School Director contacts each pot
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recommend promotion in rank and/or the award of tenure. The written document includes a 
narrative detailing the rationale for the recommendation and the vote of the Committee. 
 
The process for creating the letter is this: Each faculty member independently reviews the 
submitted dossier. Feedback, both written and verbal (as shared in an initial promotion 
committee meeting), is collected by the chair of the committee who then determines if another 
meeting needs to be convened for discussion or if the letter can be drafted. Transparency, open 
dialogue, and flexibility in this process are valued. Verbal feedback is also shared in a committee 
meeting and used in the final letter. The letter is disseminated, reviewed, and approved by all 
committee members. A vote is taken via paper ballot. All timelines for the dossier review, 
meetings, and voting are set by the chair and agreed upon by the committee. 
 
Relationship between annual evaluations and tenure and promotion. The relationship between 
faculty annual evaluations and School standards for tenure and promotion is obvious and linked. 
The criteria and standards the School has set forth in this document for annual evaluation are the 
same as those required for tenure and promotion. For example, the criteria upon which effective 
teaching and research are evaluated on an annual basis are the same as those required for tenure 
and promotion. The variability resides with increasing expectations in promotion for Assistant 
Professor to Associate Professor and Associate Professor to Full Professor.  

 
Individuals in teaching-track positions (Assistant Teaching Professors, Associate Teaching 
Professors) are held to standards for those positions which include a primary focus on teaching. 
Research (creative and/or scholarly) are not required components of such positions and 
promotion will not be awarded on those criteria above. Any research and service will be noted in 
annual evaluations as will any contributions to the field and/or University and will be considered 
at the time of promotion as coupled with teaching. Collegiality will also be noted in annual 
evaluation and is a component for promotion for persons in teaching-track positions.  

 
In the evaluation process for tenure and promotion, the School and its faculty are dedicated to all 
persons having equal access to academic advancement without regard to age, sex, religion, color, 
national origin, veteran status, disability status or sexual orientation 
 
Post-tenure Review 
Provided there are no substantially mitigating circumstances (e.g., serious illness), PTR is 
initiated when, in the annual review process, faculty do not meet expectations in any one 
category for four consecutive years or in two or more categories for two consecutive years. 
 
 
PART V: STATEMENT REGARDING SHARED GOVERNANCE 
 
The faculty of the School of Performing and Visual Arts affirms the principles of shared 
governance including transparency and accountability in school operations. Faculty take an 
active role in governance at the school level and are responsive to initiatives affecting them. 
Faculty will be involved in selecting and evaluating leadership for the school in accordance to 
the Faculty Handbook.  
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Responsibilities as Engaged Citizens of the University Community  
Recognizing that diverse contributions across disciplines advance the Academy, full-time 
members of the corps of instruction at the University of Southern Mississippi are to be fully 
engaged citizens of the University community. Fully engaged citizens equitably contribute to the 
teaching, research/creative activities, and service missions of the institution. In SPVA, we 
acknowledge the interconnectedness of engagement in teaching, research/creative activities, and 
service noting that some activities will impact multiple areas at once. Faculty engagement is 
accomplished through various activities that include, but are not limited to, the following: 
intentionally and conscientiously teaching and mentoring students; striving to advance one’s 
own creative and scholarly pursuits; contributing to shared governance through active 
engagement on school, college, and/or University committees; supporting peers across the school 
and/or institution in research and creative activities; and complying with institutional policies. To 
this end, faculty are expected to be routinely engaged and participatory throughout the entire 
period of their employment contract. 
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Appendix A: School of Performing and Visual Arts Organizational Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix B: Rubric for Annual Evaluations 

Director Administrative Specialists Associate Director 

Art & Design 
Program 

Coordinator 

Art & Design 
Area Heads 
(Sculpture, 
Painting & 
Drawing, 
Graphic 

Design, BA) 

Dance 
Program 

Coordinator 

Dance area 
Heads 
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Art & Design faculty Dance faculty Theatre faculty 

Professional 
Staff (3D Shop 

technician)  

Professional 
Staff (Costume 

Shop 
Supervisor, 
Scene Shop 
Supervisor)  

Standing committees 

Curriculum 
Committee 
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TEACHING 

  DOES NOT MEET 
EXPECTATIONS 

MEETS EXPECTATIONS EXCEEDS EXPECTATIONS 
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• Coursework or course 
development 

• Refining assessment 
practices 

• Traditional proven 
methods of instruction 

• Other successful 
instructional activities as 
documented  

• Other successful instructional activities as 
documented   

• Traditional proven methods of 
instruction 

• Other successful instructional 
activities as documented 
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1.  The body of work or singular project displayed is a 
culmination of ongoing creative research made over time and 
on a professional level (this especially applies to Solo 
Exhibitions, Featured Exhibitions) 
 
2. The venue for the exhibition is an established art gallery, 
museum, art center or foundation (venue can be either profit 
or nonprofit) 
 
3. The Exhibition is juried by an art professional from a 
competitive pool of applicants of statewide, regional, national 
or international scope* 
 
4. The Exhibition is curated by an art professional /museum 
or gallery curator through a selective invitational process  
 
5. The Exhibition’s impact relative to the target audience 
extends statewide, regionally, nationally, or internationally* 
 
6. The Exhibition receives a professional critical response or 
review 
 
II. +(,,%**%()* 
A. Types of Commissions and suggested frequency: 
 
1. The Commission of an artwork or art installation, such as: 
site-specific sculpture(s), large mural(s), art installation 
piece(s), etc. (approx. every 2-4 years)  
 
2. The Commission of a graphic design project (approx. 
every 1-2 years) 
 
B. The Commission is significant when at least one of the 
following conditions is met: 
 
1.The Commission is awarded by an art professional or 
organization from a juried pool of applicants statewide, 
regional, national or international in scope* 

 
2. The Commission is awarded by an art 
professional/museum or gallery curator through a selective, 
invitational process  
 
3. The Commission is contracted by a client of regional, 
national or international reputation 
 
4. The Commission’s impact relative to the target audience 
extends statewide, regionally, nationally or internationally* 
 
5. The Commission receives a professional critical response 
or review 
 
III. !+-./'%0.!/)12(-!34$(5/-56!7-.*.)'/'%()    
A. Types of Creative and/or Scholarly Presentations and 
suggested frequency: 
 
1. Gallery Talk (approx. every 1-2 years) 
 
2. Visiting Artist or Lecture (approx. every 1-2 years) 
 
3. Open Studio Event (approx. every 1-2 years) 
 
4. Workshop Instructor (approx. every 1-2 years)  
 
5. Paper Presentation (approx. every 1-2 years) 
 
6. Organizer of a session, panel, or roundtable (every year) 
 
7. Keynote address (every 4-6 years)  



 

 37 

 
B. The Creative and/or Scholarly Presentation is significant 
when at least one of the following conditions is met: 
 
1. The opportunity to present stems from a competitive juried 
process that is statewide, regional, national or international in 
scope* 
 
2. The opportunity to present stems from an invitation made 
by an art or scholarly professional or organization  
 
3. The presentation’s impact relative to the target audience 
extends statewide, regionally, nationally or internationally* 
 
4. The presentation venue is an established conference, 
gallery, museum, art center, foundation, academic institution 
or educational setting 
 
IV. 78&5%4/'%()!(9!:-'!;(-<278&5%4/'%()!(9!:-'!;-%'%)= 
A. Publication of Artwork  
 
1. The artist-faculty member’s artwork is published in print 
publications, such as books, journals, magazines or catalogs 
 
2. The artist-faculty member’s artwork is published online, 
such as in e-journals, e-magazines, art criticism websites, etc. 
 
3. The artist-faculty member writes an art review or art 
criticism for dissemination in print or online 
 
B. The Publication of Artwork or art reviews/criticism is 
significant when at least one of the following conditions is 
met: 
 
1. The publishing opportunity stems from a competitive 
juried process that is statewide, regional, national or 
international in scope* 
 
2. The publishing opportunity stems from an invitation by an 
arts group, organization, publishing house or academic press 
 
3. The impact of the publication extends to a statewide, 
regional, national or international audience* 
 
V. 34$(5/-56!78&5%4/'%()*!
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Work on the national or international level 
distinguished by the venue 
 
Work on multiple major projects clearly 
beyond the normal standards for “meets 
expectations”  
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Additional Teaching Activities for Annual Evaluation 

Coordinating program documentation and archival of dance 
productions 
 
Serving as a visiting evaluator for NASD, NAST, NASAD 
 
Holding office in a professional organization including: 
Kennedy Center American College Theatre Festival, United 
Scenic Artists of America, Actors Equity Association, 
International Alliance of Theatrical Stage Employees, United 
States Institute for Theatre Technology, Southeast Theatre 
Conference, Mississippi Alliance for Arts Education, 
Mississippi Theatre Association, Mississippi Arts 
Commission, Hattiesburg Arts Council, Voice and Speech 
Trainer’s Association, Congress on Research in Dance, 
International Association of Dance and Medical Sciences, 
Dance Notation Bureau, Mississippi Alliance for Arts 
Education, National Dance Education Organization, 
Mississippi Arts Commission, Hattiesburg Arts Council, 
National Dance Association, DanceUSA, American College 
Dance Association, etc. 
 
Organizing/hosting a conference or festival for a 
professional organization. 
 
Performing external peer reviews of research and/or for 
tenure and promotion. 
 
Writing state standards for education, e.g., Mississippi 
Framework  
 
Serving as an editor for a publication or an adjudicator for a 
conference  

 
School committees include search committees, tenure and 
promotion committees, pre-tenure review committees, the 
faculty evaluation committee, and other Program level and ad 
hoc committees. Serving on graduate committees, both as a 
chair or member, is teaching. College Committees include 
the personnel committee, the curriculum committee, Dean’s 
Advisory Council, the awards committee, and other ad hoc 
college committees. University Committees include Faculty 
Senate, Undergraduate Curriculum Committee, Graduate 
Council, Professional Education Council, University 
Assessment Committee, and other standing or ad hoc 
committees where the faculty member is representing the 
school or program to the institution.   

Course Redesign 
Significantly redesign a course in ways that make it 
“new” in instruction and/or content 
Examples: 

• Redesign an entire course 
• Redesign course format (online, hybrid) 
• Significantly integrate technology 
• Significantly integrate outreach, fieldwork, or 

collaborative project/partnership 

 

Curriculum Development 
Develop a curriculum plan, complete with supporting 
proposed coursework and syllabi, that offers new 
curricular opportunities for majors 
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Examples: 
• Create a new curriculum plan for an existing 

major that is adopted/approved 
• Create a new curriculum plan for a new major 

that is adopted/approved 
• Create a new curriculum plan for a new 

certificate that is adopted/approved 
Refining Assessment Practices 
Develop and integrate significant and diverse forms of 
assessment in the course that reflect stated course 
objectives and influence instruction directly. Include at 
least three of the examples listed below (or 
equivalencies) as well as assessment that is both 
formative and summative to meet expectations for this 
category. 
Examples:  

• peer-assessment 
• self-assessment 
• rubrics 
• portfolios 
• performance-based assessment 
• research-based assessment  
• project-based evaluations 

 

Professional Development in Teaching 
Professional development is independently pursued 
and directly relates to assigned instruction or stated 
goals in the area of teaching (i.e. course development) 
Examples: 

• Attending daily seminars/workshops at a 
conference (state, regional, national, 
international) 

• Applying to attend a festival or workshop for 
further training in one’s professional field 

• Being selected to participate in extended 
professional development training and/or 
experiences through USM (i.e. ACUE, 
service-learning) 

 

Revision of Pedagogical Strategies 
Significantly revising pedagogical strategies that 
integrate diverse forms of learning in the course that 
transform the learning experience. Include at least 
three of the examples listed below (or equivalencies) 
and to specific assignments in order to meet 
expectations for this category. 
Examples: 

• Universal Design for Learning 
• Collaborative learning 
• Problem-based learning, Inclusive learning 
• Master/individualized learning 
• Active learning 
• Service Learning 
• Facilitation of guests artists into curriculum 
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The teacher possesses: 
• Depth of content knowledge in subject areas instructed. 
• The ability to contextualize content knowledge in subject areas instructed. 
• The ability to create, instruct and evaluate effective lesson plans that are cohesive and 

reflect the standards, rigor, and current discourse of the dance field. 
• The ability to create and effectively utilize assessment tools that reflect the stated 
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A. Plays an important role in choosing plays for each season by collaborating 
with the Play Reading Committee, faculty, staff and students. 

B. Collaborating with faculty and staff, develops, communicates, and manages 
the overall production schedule and affiliated performance calendars. 

C. Works with the Director of SoPVA to secure necessary funding for all 
productions. 

D. In collaboration with the Director of SoPVA, faculty and staff, develops and 
oversees budgets for productions; collaborates with faculty and staff on 
budgetary challenges and issues. 

E. Assures high standards, effective time management, and clear communication 
in the realization of quality productions with all students, staff, and faculty 
involved in each production. 

F. Collaborates with University Communications and the Marketing Department 


